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Identifying the Challenges and Solutions of the Mechanisms of Providing and
Allocating Financial Resources within a Faculty

Ahmad Keykha'
Fereshteh Ghaemi?

Mitra Ezati*®

Objective: The present research aims to identify the challenges and solutions of the mechanisms of providing and
allocating financial resources in the faculties of Tehran University. To achieve this goal, four questions were
planned: 1) What challenges are the faculties of the University of Tehran facing in attracting new financial
resources? 2) What challenges do the faculties of the University of Tehran face in allocating financial resources? 3)
What solutions are for diversifying financial resources in the faculties of the University of Tehran? 4) What are the
solutions for optimizing financial resource allocation mechanisms for the faculties of the University of Tehran?
Materials and methods: This qualitative research was written using interpretive phenomenology method.
Therefore, using targeted sampling, interviews were conducted with 11 financial and administrative assistants of the
University of Tehran. The data were analyzed using the seven-step method of Dickelman (2009). ‘The technique of
member checking’ and ‘peer review’ have been used to validate the data.

Results: In response to the first question, the findings were classified into 12 secondary subcategories and four
primary subcategories: “disability in the financial development of the university’, ‘the inefficiency of rules and
regulations’, ‘managerial-executive weakness’, and ‘weakness in infrastructure’. In response to the second question,
the findings were categorized into five secondary subcategories and two primary subcategories: ‘traditional
budgeting system’ and ‘inefficiency of the organizational design of financial resource allocation’. In response to the
third question, the findings were categorized with 12 secondary subcategories and four primary subcategories:
‘diversifying the university's income resources’, ‘amending laws and regulations’, ‘modern management’, and
‘infrastructure development’. The findings were divided into five secondary subcategories in response to the fourth
question. Generally, they included two primary subcategories: ‘a performance-oriented budgeting system’ and ‘an
efficient and effective executive system in allocating financial resources’.

Discussion and conclusion: In the current situation universities in most countries are facing financial shortages and
in providing and allocating financial resources, they are looking for new mechanisms to improve their efficiency and
effectiveness. Therefore, the results of this research can be a suitable road map for improving the performance of the
University of Tehran in the future.

Keywords: university budget, operational budgeting in the university, performance-based budgeting in the university,
provision of university financial resources, allocation of university financial resources
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