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Abstract

Objective: The purpose of this research was to design and validate a conceptual model of a
university based on open innovation skills at the University of Isfahan.

Method: This study was applied in terms of purpose and was conducted using a mixed-
methods approach with an exploratory orientation. In the qualitative phase, using the grounded
theory method and conducting 12 semi-structured interviews with experts, data were collected
and analyzed. In the quantitative phase, the statistical population consisted of 600 managers
and faculty members of the University of Isfahan, from which 200 individuals were selected
as the sample.

Results: The qualitative findings led to the extraction of 236 open codes and ultimately the
design of a model with 6 main dimensions and 30 components: Causal factors (7 components),
Core phenomena (3 components), Contextual factors (4 components), Strategies (6
components), Intervening conditions (3 components), and Consequences (7 components).
Innovation culture, competitiveness, and functional independence were identified as the core
components. The most important causal factors included systemic attitude, innovative thinking,
provision of infrastructure, and strategic human resource planning. The main strategies
included change management, training and empowerment, networking, and designing flexible
structures. The results of model validation using SPSS and Smart-PLS software indicated
desirable validity and reliability (Cronbach's alpha above 0.7 and AVE above 0.5) and a good
model fit.

Conclusion: This model can be used as a comprehensive framework for policymaking and
planning to transform the country's universities towards open innovation.

Keywords: Open Innovation, University, Open Innovation Skills, Conceptual Model

1 The current article is taken from a doctoral dissertation entitled " Designing a conceptual model of an open innovation skills

driven university: the case of study of University of Isfahan) " which was conducted in University of Isfahan in 2025.
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